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Introduction to the Events Management Theory
and Methods Series

Event management as a field of study and professional practice has its textbooks
with plenty of models and advice, a body of knowledge (EMBOK), competency
standards (MBECS) and professional associations with their codes of conduct. But
to what extent is it truly an applied management field? In other words, where is
the management theory in event management, how is it being used, and what are
the practical applications?

Event tourism is a related field, one that is defined by the roles events play in
tourism and economic development. The primary consideration has always been
economic, although increasingly events and managed event portfolios meet more
diverse goals for cities and countries. While the economic aspects have been well
developed, especially economic impact assessment and forecasting, the applica-
tion of management theory to event tourism has not received adequate attention.

In this book series we launch a process of examining the extent to which main-
stream theory is being employed to develop event-specific theory, and to influence
the practice of event management and event tourism. This is a very big task, as
there are numerous possible theories, models and concepts, and virtually unlim-
ited advice available on the management of firms, small and family businesses,
government agencies and not-for-profits. Inevitably, we will have to be selective.

The starting point is theory. Scientific theory must both explain a phenomenon,
and be able to predict what will happen. Experiments are the dominant form of
classical theory development. But for management, predictive capabilities are
usually lacking; it might be wiser to speak of theory in development, or theory
fragments. It is often the process of theory development that marks research in
management, including the testing of hypotheses and the formulation of proposi-
tions. Models, frameworks, concepts and sets of propositions are all part of this
development.

The following diagram illustrates this approach. All knowledge creation has
potential application to management, as does theory from any discipline or field.
The critical factor for this series is how the theory and related methods can be
applied. In the core of this diagram are management and business theories which
are the most directly pertinent, and they are often derived from foundation dis-
ciplines.
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Knowledge creation
concerning planned events

Theory of relevance to
Event Studies in general

All the books in this series will be relatively short, and similarly structured.
They are designed to be used by teachers who need theoretical foundations and
case studies for their classes, by students in need of reference works, by profes-
sionals wanting increased understanding alongside practical methods, and by
agencies or associations that want their members and stakeholders to have access
to a library of valuable resources. The nature of the series is that as it grows, com-
ponents can be assembled by request. That is, users can order a book or collection
of chapters to exactly suit their needs.

All the books will introduce the theory, show how it is being used in the events
sector through a literature review, incorporate examples and case studies written
by researchers and/or practitioners, and contain methods that can be used effec-
tively in the real world.
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Preface

Case studies are a key pedagogic method in management as they enable us
to apply theory in practical contexts and to solve organisational problems. They
also encourage learners to critically think, reflect and envision alternative ways of
managing organisations. This way a case study is not simply a problem-solving
exercise, but more importantly, it can engender learning and new insight on dia-
chronic issues and pathogenies. While there are many management-related texts
with case studies on different fields and disciplines, the literature on events lacks
a comprehensive collection of teaching case studies that cover thoroughly the
management aspects of events. This gap must be filled. Event educators should
have readily available in their hands a choice of well-crafted cases to illuminate
issues and interrelationships in event management practice, apply concepts and
theories, facilitate the critical thinking of learners, as well as advance standards of
practice through reflective and blended learning.

It is with this purpose in mind that we have put together this collection of peda-
gogic cases. The collection aims to be comprehensive of event management and
event tourism main areas, dealing with inter alia, planning, design, operations,
human resources, leadership, marketing, policy, strategy, governance, placemak-
ing, leveraging, collaboration, partnership-working, stakeholder management,
sustainability, resilience, impact assessment, and evaluation. It is intended to offer
case studies that mirror the practices and challenges in the event/tourism man-
agement industry across the globe — in different regional contexts and cultures —
integrating theory with policy, functional and operational perspectives. The case
studies in this collection are also accompanied with teaching notes that explain
learning outcomes, theoretical underpinnings, teaching methods, and provide
detailed learning activities, questions and tools for analysis and guided assign-
ments.

The chapters of the book are divided in two parts. The first part includes the
narrative case studies followed in the second part by the teaching notes of, which
explain in detail how they should be used to improve learning. In particular, the
teaching notes describe in a structured manner the underlying theoretical per-
spective and instructional plan of each case study. This structured approach is
intended to enable the pedagogical coherence across the entire collection adding
the necessary conceptual clarity, systematic inquiry and analytical rigor. The-
matically, the cases are diverse, ranging from event delivery and operations
management to event impacts and sustainable management. Within this context,
a number of them deal with risks, others with sustainability, and others with
management issues like leadership, design, knowledge exchange, health and
safety, finance, sponsorship, portfolio planning, stakeholder engagement, and
collaboration. Some cases illustrate how events coped with the pandemic crisis
and the new conditions brought in the post-pandemic era for events. Other cases
focus on the new delivery formats such as virtual and hybrid events. At the core
of some cases are community impacts like social capital, placemaking, regenera-
tion, and business event tourism. Certain cases centre on attendee behaviour and
their relationship with nature when they take part in outdoor events. A common
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perspective brought to the fore by several cases is the resonance of sustainability
and sustainable event management, which is examined in different contexts and
scenarios. In all, the case studies encompass different types and scales of events
taking place in various geographic locations, including also student-run events
as well as fieldwork by event management students as part of their experiential
learning fieldtrip. This makes a rich and diverse mosaic of event contexts and
practices that exemplify real-world situations for learning. The cases remind us
that events, apart from their other functions, can also be seen as ‘laboratories’” in
which social processes are enabled and learning is engendered, exchanged, rein-
forced, and diffused.

Exploring real-world event issues and problems: The cogency
of practice

Learning requires understanding practice, by providing opportunities to apply,
creatively and in a reflective manner, theories, concepts and tools in real-world
practical contexts. Context — the specific environment, sector, location, sport, per-
formance level, culture, etc. in which an organisation operates — makes a vast dif-
ference in the effective application of theory, as it needs to be adapted to each situ-
ation. What works in one context may not work in another, so our practice (what
we do and how we solve problems) is unique and requires tailored solutions. For
this reason, it is important to conduct research collecting and analysing data so
that we get to better know the context and how to adapt theory to it, to produce
tailored solutions. Our own experience also factors in, along with the patterns of
our activity to deal with issues. Therefore, reflection on practice is necessary, inter-
rogating, for instance, how different decisions would produce different effects and
which practice is optimal in specific contexts. From this standpoint, case studies
are often employed to exemplify different contexts, theory applications and sub-
sequent practices.

The case studies in this volume illustrate real-world issues and problems that
event organisers and supporting stakeholders face. They bring to the fore ques-
tions about the event-based practices, that is the activities and actions that organ-
isers and host communities do to plan and deliver events successfully. The cases
altogether taken from different perspectives indicate the value of an interdiscipli-
nary approach in studying event-based practices. Considering different branches
of knowledge helps uncover the expertise, ideas, materials, settings, and the rou-
tine activities that shape what event organisers do. As events rely on collabora-
tion and support of several stakeholders and are intended to yield community
benefits, an interdisciplinary approach may also reveal how their relationships
are formed, their characteristics, what is considered more or less important, and
how event-based practices may be aligned with community activities and policies.

While there can be different ways of studying and reflecting on practices within
different event contexts, the common denominator is that the study of practice
is really concerned with thinking about change, transformation or adaptation,
and how we might re-conceptualise brand-new and alternative ways of improv-
ing what we do in a given situation. The case studies herein explore a range of
event-based practices bringing forward fresh ways in which we can understand
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and make sense of what happens in the world of events. They epitomise complex
patterns of how stakeholders” experience, know-how, competences and the tech-
nologies that they use, shape and influence what they do, what they understand,
and why they decide on to act in a given context.

Consequently, these case studies demonstrate that event-based practices are
multi-layered and so their manifestations are multifaceted, as they are shaped
by the expertise, experiences, skills, worldviews and values of the stakeholders
involved in the process. So to examine real-world event issues and problems, we
have to critically consider different perspectives and their implications for prac-
tice. Then we can make sense of isolated practices through employing the case
study as a method for exploratory purposes, with the aim to explore a single phe-
nomenon (the case), in a natural setting, using a variety of techniques to obtain
in-depth knowledge. So, case studies can be used both as a research method and
pedagogic tool. In both contexts, they provide a prism to reveal and understand
practices.

The case study as a research method and pedagogic tool is widely spread in
social sciences. In event studies it has been primarily used for research purposes.
Surprisingly, there is a lack of designed cases to use in class for pedagogic reasons.
The case studies of this volume speak clearly for the value and necessity to more
systematically create and apply state-of-the-art case studies in event pedagogy.
This may eventually offer new insights for enabling learning and building acumen
across event studies and allied disciplines.
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